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Introduction
	Management accounting is a concept that was issued in the 1989 which was made to help the manufacturing industry to identify, measure, accumulate, analyze, prepare, interpret, as well as communicate operating and financial data. This data would be used in management, planning, and control of the manufacturing entities (Adams, 2016). It would later emerge that other industries would embrace the same such as the health, education, and hospitality service industries.  Managerial accounting can be applied in the service industry for example in the hotel industry. The service industry has grown to a more competitive arena than it used to be before. This has attracted the search for new and modern efficient ways to enhance a smooth operation in order to reduce the overall cost. The manufacturing industry adopted managerial accounting before, has so far proven to other industries that it is useful, and can guide in not only management but also operations of the industry. The areas that have been of great importance for managerial accounting in the service industry include job order costing, process costing, tracing of costs, activity based costing among many others. The role of management accounting information systems is important in the overall planning and decision-making process in the service industry as it is in the manufacturing. Once well utilized, it is useful in actual planning as well as the control of business operation in the service industry e.g. in the hotel industry.
Management accounting in hotel industry
Information needs
	Managerial accounting is useful in the hotel industry for purposes of reporting, summarizing as well as recording and storage of transactions, which occur during the operations of the hotel. For example, information of goods procured and cash paid which is important in harmonizing financial statements (Chapman & Kern, 2012). Without managerial accounting, the manager of the hotel cannot trace the goods purchased and sold out. The accounting information can be used in planning, spending, and control of the spending levels of the hotel. On the other hand, accounting information can be used internally or externally. Investors who would wish to invest in the hotel can use the accounting information (Dopson & Hayes, 2017).
Decision-making
	Suppliers, government agencies, financial institutions, local; authorities are part of the decision makers of the hotel industry. Financial accounting system is able to provide all the accounting information of the hotel for the manager to make the necessary planning and decisions towards the growth and development of the hotel. The management accounting information can be used by the manager to plan for logistics, pricing, valuation sales and marketing and procurement of the hotel equipment among many other functions. Further to that managerial accounting, information can be used by the hotel management to set objectives and strategize on how to meet those objectives. The financial management system is also useful in control and monitoring of the hotel and the general hospitality industry, which includes conference hotels, resort hotels, airport hotels, casino hotels, extended-stay hotels, RV parks and campgrounds as well as bed and breakfast inns (Chapman, & Kern, 2012). 
Constraint analysis
[bookmark: _GoBack]	Managerial accounting information can be used to determine the inefficiencies that the company faces in its processes. For example, it can be used by the hotel management to determine the bottlenecks that are in a given process and the challenges posed to service delivery. For example, bottlenecks that delay the process of purchasing or booking air tickets for customers and how it affects the business operation, profit, revenue as well as the customer walk-ins. The information therefore, can be used to look for the root cause of a business challenge or threat and define ways to make the business challenges opportunities (Chibili, 2016). 
Capital budgeting
	Managerial accounting information is key for deciding what to budget for the hotel operations. Budgeting is important for the smooth running/operations of the hotel. The business might also want to expand in terms of assets and equipment and this calls for capital budgeting. In order to ensure budgeting is done perfectly, metrics such as net present value (NPV), Return on Investment (ROI) are used. Once an investment is made, the accounting manager of the hotel can be able to calculate the payback period and when the hotel expects to break even. Without managerial accounting this could not have been achieved (Deutsch, 2017).
Conclusion
	In conclusion, managerial accounting is useful to the service industry and in this case the hotel industry. A lot has been achieved in the business through budget control, planning, optimizing the use of the hotel resources, improving both internal and external communication, as well as measuring milestones achieved. Managerial accounting has proved to be an important tool in hotel operations. Managerial accounting has enhanced transparency in management of hotels as well as efficient utilization of hotel resources. It is therefore clear that any staff who wishes to join the hotel industry must be well equipped with financial managerial skills and knowledge that will ensure smooth operations of the hotel. For example, management accountants need to provide integrated financial information and advice that is useful in decision making and this needs good experience. 
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